
 

AVOID VERBAL ORDERS 
 
TO:  Distribution    March 18, 2005 
 
FROM: SA-B1/M. Glenn 
 
SUBJECT: 3/11/05 KSC Lifting Devices and Equipment Committee Meeting 

Minutes 
 
 
A KSC Lifting Devices and Equipment (LDE) Committee meeting was held on 
March 11, 2005, at 9:00 am, in the Launch Control Center, K6-900, Room 4P10. 
 
Meeting attendees were as follows: 
 
Name    Organization/Mailing Address  Phone
Joe Torsani   SA-B1      1-3806 
Kristin Kelley   SA-B1      1-4119 
J. D. Wheeler  NASA/PH-I     1-3962 
Rob Summers  PH-H1/NASA OHE    1-3646 
Ryan Holmes  PH-H1/NASA OHE    1-1231 
Mike Kelemen  USA OHE/USK-464    1-8294 
Paul Teehan   NASA MSFC-RO (RSRM)   1-4005 
Malcolm Glenn  NASA S&MA/SA-B1   1-4128 
Dave Hennebury  USA SRB/USK-890    7-9924 
Dale McKenny  Wyle Labs NDE SGS310   1-6663 
John Chamberlin  USA I&HE     1-8300 
Jim Lewer   Rocketdyne     1-1691 
Ray Nazarian  Rockeydyne ROC-0SB   1-4097 
Garey Hartman  SGS SGS-2060    476-3831 
John Garrett   USA Saf Eng  USK-291   1-1810 
Larry Jones   NASA  PH-J2    1-3290 
Randal Mick   USA/USK-849    7-9919 
Carl Ray   USA/FAC USK-849    7-9538 
Steve Kugelmann  USA/GSDE USK-T29   264-8416 
 
Meeting agenda items were as follows: 
1. Introduction of attendees 
2. Don Lamond remembrance 
3. Safety Message 
4. Proposed changes to NASA-STD-8719.9, NASA Standard for Lifting Devices 

and Equipment, sent out with the announcement for this meeting, on March 5, 
2005. 
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5. Proposed changes to Attachment G (KSC Supplement to NASA-STD-8719.9) 
of KNPR 8715.3 (KSC Safety Practices Procedural Requirements), sent out 
with the announcement for this meeting, on March 5, 2005. 

6. Pad B Mobile Crane Mishap 
7. Other Topics 
 
Details of meeting agenda items are as follows.  For the items below, I have not 
provided as much detail as was discussed at the meeting and I have not 
captured all topics discussed at the meeting.  If you need more information or 
have questions about the meeting, please contact me.  The following are 
expressly my opinions. 
 
1. Introduction of Attendees.  Meeting attendees introduced themselves.  

  
2. Don Lamond Remembrance.  I mentioned Don Lamond passed away 

recently.  For those who do not know, Don was with USA Heavy Equipment 
and was just a wonderful person to work with, always with a ‘can-do’ attitude.  
There are many more superlatives I can use to describe Don.  Don is sorely 
missed.  
 

3. Safety Message.  I mentioned several episodes I have experienced in the 
very early morning hours going to work over the course of 25 years at KSC, 
encountering alligators on the NASA Causeway, just a little west of the Visitor 
Complex.  The most recent episode occurred a couple of months ago, when a 
very large alligator, decided to cross the road directly in front of my vehicle 
and I took immediate evasive action (almost instinctive), by jerking the wheel 
quickly, and ended up on the shoulder of the road, missing the alligator by 
inches.  My personal lessons learned from these episodes, and especially this 
most recent episode, is to specifically use high beams, when possible, and to 
maintain the best situational awareness I can at all times.  I was not using 
high beams during the most recent close call, and I believe using them would 
have provided me more time to respond/react.  I think good situational 
awareness can apply to lots of things in life.  When you have a task at hand, 
provide yourself as much margin as you reasonably can, so you can hopefully 
accomplish the task safely and successfully, to maximize your potential for 
success and minimize your potential for hazards. 
 

4. Proposed Changes to NASA-STD-8719.9.  Proposed changes to the NASA 
Lifting Standard, sent out/attached with the email announcing this meeting, 
were discussed/reviewed.  The change numbers referred to in the following 
sentences are from the Word document sent out with the meeting 
announcement email.  Proposed changes 1 and 2, regarding not requiring 
written procedures for noncritical lifts and not requiring crane operator 
licenses to indicate specific cranes for which the operator is certified (a 
requirement for critical lifts) were discussed.  Discussion on these two items is 
that it may be best to leave the paragraphs as currently written.  Regarding 
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proposed changes 6 and 8, it was suggested the definition for ‘critical lift’ in 
the NASA Lifting Standard may need to be updated, to reflect the proposed 
new term ‘critical hardware’.  Regarding proposed changes 11 and 12, it is 
intended to change the upper gust wind limit to 25 knots, to be consistent with 
what is in FSOP 6100.  Also, it is intended to reword the sentence concerning 
ceasing operations if the load line deflects more than two degrees to 
something more reasonable from an implementation point of view.  The words 
will be similar to a USA SAFETY NOTICE almost ready for release, see 
below.   
 
Action for all:  Please review the proposed changes.  If you have comments 
to the proposed changes, or if you know of other changes, please get 
comments/input to me by 3/25/05. 
 

5. Proposed Changes to Attachment G of KNPR 8715.3.   Proposed changes to 
Attachment G of KNPR 8715.3, sent out/attached with the email announcing 
this meeting, were discussed/reviewed.  It was suggested the words ‘critical 
hardware’ should be included in KNPR 8715.3, if the same words will be in 
NASA-STD-8719.9. 
 
Action for all:  Please review the proposed changes.  If you have comments 
to the proposed changes, or if you know of other changes, please get 
comments/input to me by 3/25/05. 
 

6. Pad B Mobile Crane Mishap.  A mobile crane overturned at LC-39B on 
1/31/05, while positioning the crane on tires, with no load on the hook.  
Results of the mishap investigation are attached to the meeting minutes.  A 
USA SAFETY NOTICE is being issued concerning wind restrictions for mobile 
cranes.  One of the proposed changes to the NASA Lifting Standard includes 
adding more wind requirements for operating cranes.  In addition, attached to 
this email are requirements USA is planning to include in fixed price 
contractor SOW.  The draft text from the SAFETY NOTICE is as follows: 
 

SUBJECT:  New Wind Restrictions for Mobile Cranes 
 
Wind restrictions for mobile crane operation currently limit only positioning 
loads.  Wind restrictions will now apply to positioning the crane hook 
(loaded or unloaded) as well as to setup and transportation of the crane 
with the crane boom extended or erected. 
  
The following wind restrictions will apply to both USA and contractor 
cranes: 
  
Crane operations will not begin, or operations already in progress 
will cease and the crane and load secured, when any one of the 
following conditions exist:  
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•Current or forecast winds during the proposed operation are 20 knots 
steady state or gusts exceeding 25 knots 
•Current or forecast winds during the proposed operation exceed the 
crane manufacturer wind limits. 
•The operation requires a more restrictive limit based on crane 
configuration, setup location, the load’s surface area and wind direction.  
•Wind speed causes the crane operator or rigging supervisor to question 
their ability to control the load. 
  
Permission to exceed these limits for USA mobile crane operations may 
only be approved by the Crane Systems Engineer, after establishing 
special engineering controls, or by obtaining approval from the crane's 
manufacturer. Safety Engineering and NASA Systems Engineering 
approval will be documented in a Hazardous WAD.  Exceptions for wind 
restrictions for Fixed Price Contractors’ (FPC) mobile crane operations will 
be coordinated by the CTM with the supported organizations.  

 
7. Other Topics. 
 

A question was asked about sharing information from mishaps such as the 
Pad B mobile crane mishap.  The question was does such information get out 
to the world at large?  I try to share lifting equipment information of interest, 
including from mishaps, to a distribution of personnel at KSC/CCAFS/PAFB 
(the meeting minutes distribution) and a distribution to the other NASA 
installations.  The information path stated above is how I send the information 
out, and from that point, personnel on the distribution are welcome to share 
the information with others.  However, I will mention, if you do this, be aware 
of what you are sending and who you are sending it to.  For example, with the 
attached presentation on the Pad B mobile crane mishap, I removed some 
information that was presented to the USA Incident Prevention Board and 
checked with the Investigation Board Chairman, before sending out the 
attached.  If in doubt, contact me.  NASA has a system for mishaps that 
requires certain things be reported, investigated and documented.  The short 
answer to the question is information from NASA mishaps, in general, is 
available within NASA, but generally does not get broadcast to the world, 
however, there is a formal system NASA uses for reporting close 
calls/mishaps.  Contact me if you have any questions or if you have any 
suggestions for improvement, especially for me. 
 

8. Other Matters.  Another proposed change to the NASA Lifting Standard will 
be to paragraph 5.7i, to strengthen requirements as a result of an occurrence 
in the LC-39 area, as follows: 
 
“Cranes/derricks shall not be side loaded, used to drag loads sideways, or 
used to pull loads unless specifically designed to do so.  Manufacturer’s 
specifications and limitations applicable to the operation of any and all 
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cranes/derricks shall be adhered to.  Where manufacturer’s specifications are 
not provided, permission to use the crane/derrick may only be granted by 
obtaining approval from the crane manufacturer.  Alternatively, permission to 
use the crane/derrick may be granted based on the determination of a 
qualified engineer competent in this field and such determination shall be 
appropriately documented and recorded.” 
 

As noted above, please provide me any comments to the proposed changes to 
the NASA Lifting Standard and Attachment G of KNPR 8715.3 by 3/25/05. And 
contact me if you have any questions or need assistance with something.    
Thanks. 
 
 
Original signed by 
Malcolm Glenn 
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